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HEADQUARTERS ISLAND
ARCHITECTURAL REVIEW BOARD
GUIDELINES AND REGULATIONS

I. INTRODUCTION AND GENERAL EXPLANATION OF REVIEW PROCESS

These HEADQUARTERS ISLAND ARCHITECTURAL REVIEW BOARD GUIDELINES
FOR RESIDENTIAL LOTS (herein “Guidelines™) are effective as of June 1, 1990 and revised
October 24, 2002 supersede all previous editions.

The Covenants For Properties in Headquarters Island Plantation assigns the control of
development to Headquarters Island Property Owners association (herein called the POA). These
Guidelines are intended to assist property owners during the design, construction and
improvements of their Headquarters Island residences. The standards of these Guidelines are
established to provide a systematic and uniform review for all projects.

The Covenants provide in pertinent part as follows:

The primary purpose of these covenants and the foremost consideration in the origin of
same has been the creation of a community which is aesthetically pleasing and
functionally convenient. The establishment of objective standards relating to design, size
and locations of dwellings and other structures makes it impossible to take full advantage
of the individual characteristics of each parcel of property and of technological advances
and environmental values. For this reason such standards are not established by these
covenants. In order to implement the purposes of these covenants, the POA shall
establish and amend from time to time objective standards and guidelines which shall be
in addition to these covenants.

The POA provides for the conditions of the covenants by establishing architectural guidelines and
regulations and establishing the Architectural Review Board Herein (ARB) to administer these
standards.

Applications must be submitted to the POA for ARB review seven days before an ARB meeting.
The ARB will meet the First and Third Week of each month if required. Submittals must be
accompanied by the appropriate ARB form completed in full and all requirements met before a
submittal will be considered. The ARB encourages personal presentations of submittals by
Architects and Owners. All plans submitted to the ARB for review and approval must be
prepared, sealed, and signed by an Architect who is currently registered in the State of
South Carolina.

In any instance where these Guidelines and the Covenants conflict, the recorded covenants shall
control. In no event shall these Guidelines be constructed to limit the terms of the Covenants.

The architectural design philosophy of the ARB is that buildings should compliment their natural
setting. The nature of the property and proximity to the water should encourage certain
geographical influences. No period or style is specifically endorsed, but future development
should accentuate the existing community and neighborhood character.



The ARB reserves the right to disapprove any design due to incompatibility with the
neighborhood. The ARB encourages creativeness and imaginative alternatives to design
approaches. Architectural solutions should extend beyond the building walls to include the entire
site, varying in design to complement and enhance the natural surroundings. Color and textures
of exterior building materials should be compatible with their environment.

The repetitive use of residential designs and the purchasing of stock plans that have not been
prepared for the site and design conditions as per ARB requirements are not acceptable. THE
ARB MAY DISAPPROVE ANY PROPOSED CONSTRUCTION ON PURELY AESTHETIC
GROUNDS WHERE, IN ITS JUDMENT, SUCH ACTION IS DEEMED APPROPRIATE.

Required drawings and submittal forms must receive Preliminary Approval before
submission for Final Approval. THE PROJECT WILL NOT BE REVIEWED BY THE ARB
FOR PRELIMINARY OR FINAL REVIEW UNTIL THE LOT STAKE OUT AND THE
SUBMISSION OF ACCEPTABLE DRAWINGS, SPECIFICATIONS, LANDSCAPING PLAN,
AND COLOR SAMPLES HAVE BEEN COMPLETED AND SUBMITTED TO THE ARB AS
REQUIRED.

No site clearing, material deliveries, or construction may begin without first obtaining a
Headquarters Island Building Permit. A permit is issued only after Final Approval is granted by
the ARB, and all requirements set forth in the final approval letter are satisfied. Therefore, the
review process must begin early enough to obtain approval that coordinates with the construction
schedule. All procedures required by the City of Charleston and other governmental agencies
must be followed as well.



I1.

REVIEW PROCESS

CONCEPT MEETING

L.

An Owner should request this meeting from the management company before
any work on the drawings are started.

The Owner and his/her Architect should attend this meeting.

To answer any questions that the Owner and Architect may have about the
Headquarters Island Architectural Review Board Guidelines and Regulations.

To explain the major problems that may occur with the submittals.
To discuss any issues that the owner and Architect may be concerned about.

Owner and Architect shall acknowledge that they have read and understand the
Headquarters Island Architectural Review Board Guidelines and Regulations.



PRELIMINARY REVIEW

Preliminary plans should be submitted for review as early as the owner is able to identify
design objectives in enough detail to permit submission of tentative drawings that reflect
the general form, spatial relations, materials, articulation and circulation patterns.
Schematic sketches, dimensioned drawings, models and perspectives are most
appropriate for preliminary submittals. Regardless of what form of presentation is used,
all preliminary submittals must contain the following:

1.

SITE SURVEY. A site survey shall be presented at 1/8” scale depicting the site
data gathered. The information should be drawn on a copy of the tree and
topographical survey prepared by a Licensed Land Surveyor within the last 18
months showing the location of all trees over 6” in diameter 3’-0” above grade,
prominent understory vegetation, property lines, lot area, flood elevation,
easements, setbacks, and other prominent natural features. An evaluation of the
buildable area in relationship to major tree growth including the impact of tree
canopies on the buildable area.

SCHEMATIC LANDSCAPE PLAN. A site plan 1/8” scale showing the location
of the house, driveway and walks with proposed landscaping concepts as
intended to help integrate the building with its environment.

DIMENSIONED SITE PLAN. A site plan drawn at 1/8” scale must show the
footprint plan of the house and contain dimensions demonstrating conformity
with all easements and established setbacks. Driveways and walks must be
located along with proposed service yard(s), HVAC units and electrical meters.
Comprehensive grading and drainage information must be indicated by means of
contour lines. The ARB will not approve any design which covers more than
33% of the total lot area. This area includes house, porches, decks, driveways
and other improvements. If lot area is under 14, 000 sq. ft. the percentage shall
be 40%. Some lots due to configuration create a hardship when developing the
site plan and these lots shall be reviewed on a per lot basis.

FLOOR PLANS. Floor plans at %” scale depicting the layout of spaces for all
levels of the proposed building must be submitted.

ELEVATIONS: Drawings presented at /4” scale representing the view of all
exterior sides of the proposed structure must be submitted.

BUILDING SECTION. A section drawn at %4 scale showing the relationship of
interior and exterior spaces with the natural topography must be submitted.

PRELIMINARY STAKE OUT. The house must be staked out on the lot with
stakes at at least two (2) feet tall marking the corners. Yellow surveyor’s ribbons
shall connect all stakes outlining the house. The lot line nearest the house shall
be defined with string. All trees to be removed shall be tied with red surveyor’s
ribbon.



COMPLETED PRELIMINARY REVIEW FORM. The ARB will either grant
Preliminary Approval or state reasons for the rejection of the project. If the
preliminary drawings are substantially changed, either by request of the ARB or
desire of the owner, they must be re-submitted and receive Preliminary Approval
before proceeding for Final Approval. A Preliminary Approval is valid for
twelve (12) months from the date of approval.



C. FINAL REVIEW

After Preliminary Approval is received, the construction documents should be prepared and the
final stakeout reflecting any changes should be completed. The submission for Final Review
must comply with the following requirements.

1. FINAL STAKE-OUT. The preliminary stake-out must be updated reflecting changes, if
any, in the location of the house or driveway and any additional trees to be removed. No
significant understory growth or trees over 6” in diameter at chest height may be removed
at any time without prior ARB approval.

2. COLOR SAMPLES. Proposed colors of all exterior materials including siding, trim,
brick, roofing, stucco, and lattice must be submitted on actual samples of materials
proposed for use. These sample submissions are most important to both the owner and
the ARB in evaluating the eventual appearance of the house as color chips often vary
greatly from actual application.

3. LANDSCAPE PLAN. Landscape plans drawn at 1/8” scale should convey a scale
representative of all planting material, identified as to size to be installed, common name,
botanical name and variety. Plans must also show the location of landscape lighting with
fixture catalogue cuts, walks, fences, pools, decks, patios, play structures and mailboxes.
Screening must be provided for HVAC units, service yards, trash enclosures, driveways
and driveway turnaround, large wall areas, the foundation on all sides of the house, and
electric meters. The landscape plan must also show proposed site drainage patterns
indicated by proposed elevations and contour lines. Each plan must include the
installation of a 4” PVC conduit (Schedule 40) below the driveway in the street right-of-
way for future cable installation. The conduit should be 3 feet from the edge of the street
paving with an invert 18 inches below grade. The conduct should extend 24 inches
beyond either side of the driveway paving and be capped on both ends. The owner shall
be responsible for locating all existing utilities before excavating.

4. DIMENSIONED SITE PLAN. A site plan similar to the preliminary plan including any
changes and proposed utility services should be submitted. Additional information which
must be provided includes comprehensive grading and drainage information that
indicates which are to remain, limits of work to protect significant trees and/or significant
understory growth which should be preserved. A drainage pipe may be required to be
installed under the driveway as per drainage ditch conditions.

5. FOUNDATION PLAN. Plan at %” scale showing location and size of foundation
elements and how they relate to nearby trees shall be submitted.

6. FLOOR PLANS. The floor plans shall be drawn at %4” scale and contain all information
necessary for construction.

7. ROOF PLANS. The roof plan shall be drawn at %4” scale showing all necessary
information and all penetrations.

8. ELEVATIONS. Elevations shall be drawn at 4” scale, and shall accurately represent the
view of all sides of the house. Floor elevations must be shown, existing and proposed
grade levels must be shown. All exterior materials must be labeled.



10.

11.

12.

13.

14.

D.

BUILDING SECTIONS. Building sections shall be submitted and drawn at 4 scale as
necessary for clarification of construction.

ELECTRICAL PLANS. Electrical plans drawn to %4 scale showing light fixture
locations shall be submitted. Electrical plans must show the meter location and the
enclosed HVAC area.

DETAILS. The following details must be submitted: a) typical wall sections; b) exterior
trim; ¢) window and door schedule; d) rails, and e) screen porch sections and deck.

SPECIFICATIONS. A set of specifications must be submitted defining the proposed
work and materials.

COMPLETED FINAL REVIEW FORM. All information outlined on the Final Review
Form, including square footage computations and accurate color information, shall be
submitted. Submittals with incomplete information will not be reviewed by the ARB. If
the ARB fails to grant Final Approval of the project, it may suggest items to be corrected
and resubmitted. If the ARB grants Final Approval, a Headquarters Island Building
Permit will be issued by the ARB. Two (2) sets of working drawing with architect seal
must be presented to obtain the approval stamp; one set will be retained by the ARB. The
completed Construction Deposit Form and the construction deposit from the owner must
accompany the drawings. A Headquarters Island Building Permit and stamped drawings
will then be issued. These will be required by the City of Charleston for Zoning and
Building Permits. Final approval shall be valid foe up to twelve (12) months after owner
received written approval.

Photographs must be provided of the street in front of the house or any adjacent to the
house.

IMPROVEMENT REVIEW

No buildings, fences, swimming pools, or other structures may be erected, placed or altered until
a building permit for such improvements be applied for on any property in Headquarters Island
and until the proposed building plans, specifications, exterior color or finish, plot plan, landscape
plan and construction schedule have been approved in writing by the ARB. When submitting for
review of proposed improvements, presentations shall include the following:

L.

COLOR SAMPLES. Samples are most important when applying for improvement
approval because of the necessity of matching existing materials.

SITE PLANS. A plan with dimensions of the property must be submitted showing the
location of the proposed improvements(s) in relationship to the building setbacks and
easements. Additional information which must be provided includes comprehensive
grading and drainage information that indicates those areas which are to be filled, trees
which are proposed to be removed and trees which are to remain, limits of work to
protect significant trees and/or significant understory growth which should be preserved.

DRAWINGS. Sufficient plans and elevations shall be submitted to adequately define
and explain the improvement.



LANDSCAPING PLAN. The ARB may require that additional landscaping be provided,
as per ARB requirements, depending upon the type of improvement proposed. If
landscaping is required, a comprehensive landscape plan must be submitted for review
and approval by the ARB.

COMPLETED IMPROVEMENT REVIEW FORM. After reviewing the project, the
ARB will either disapprove the submittal or grant Final Approval. As with new
construction, the construction deposit must accompany the completed Construction
Deposit Form, and two (2) sets of the drawing before obtaining a Headquarters Island
Building Permit. As specified in the construction guidelines, this permit and the City of
Charleston Permit must be displayed before site clearing, material delivery, or
construction may begin.
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I11. DESIGN GUIDELINES

One of the major goals of the architect design on Headquarters Island is to integrate successfully
the man-made structure with its surrounding natural environment. Since each building site is
unique, it is necessary for the architect to prepare a thorough site study prior to the design of a
project. The ARB will review the overall design concept and its relation to the surrounding
environment.

One of the first steps to preparing a site plan is to obtain topographical and tree surveys from a
registered land surveyor. Indicate existing drainage patterns and drainage structures on or off the
site. Adjacent residences, garages and driveways should also be located to suggest the orientation
of particular areas of the design.

In addition to detailed site data, more general information of the surrounding physical
environment should be considered. Consideration should be given to prominent and potential
views, orientation for privacy from the street, neighbors, etc., in addition to the materials, scale,
and form of existing homes in the neighborhood. These factors will be important in blending the
proposed design with the existing neighborhood fabric.

The design should also address the prominent climatic characteristics of the island. The owner
may wish to consider designs that take advantage of the cooling breezes by providing for cross
ventilation.

A. SITE AND BUILDING DESIGN GUIDELINES

1.
a. GENERAL GUIDELINES AND THE BUILDABLE AREA: The buildable area of
every Single Family Lot will be established by following setback requirements.
Setback requirements for unusually small lots may be reviewed on an individual
basis responsive to the location, configuration, topography, and vegetation of a
particular lot.

b. SETBACKS:

() The minimum front setback requirement shall be 25’ from the property
line to the building line. Corner properties fronting on two different
streets shall observe the 25’ setbacks from each street side property line.

2) The minimum side yard setback shall be 15° from the property line to the
building line.

3) The minimum rear yard setback shall be 25’ from the property line to the
building line.

4 The minimum setback requirements for structures on a lot abutting marsh

shall be 25” from the SC Coastal Council Critical Line or the property
line, whichever is the most landward. Open decks may be setback a
minimum of 15’ from the above lines.

%) Roof overhangs may project into setback areas a maximum of 24”.

c. The location of the buildable area may be affected by the “critical lines” established

by the South Carolina Council and/or regulations and requirements of the Army
Corps of Engineers and various local, state and federal agencies. All current
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requirements or applicable governmental regulatory agencies shall be considered to
determine their impact on the design of the house.

When developing a Single Family Lot, a concept should be followed in determining site
utilization. The best access to the site, as shown in the site study, should be the beginning
of auto circulation areas including driveways, parking, garages and turnarounds. The
functional areas of the home should be related to the most suitable areas of the lot.
Particular attention should be given to entry areas, living areas, sleeping areas and service
areas. Residents and visitor circulation patterns should be resolved as well.

BUILDING SIZE: The guidelines require a minimum of 2200 square feet of gross
heated area that must be contained in a residence built on interior lots, and 2500 square
feet heated for marsh lots, or lagoon front lots. The minimum first floor area shall be
55% of required gross heated square feet. Building heights shall be determined by the
City of Charleston Regulations. Particular attention should be given to the first floor
elevation required by flood regulations adopted by the City of Charleston. The scale of
the house must be appropriate for the given lot and the ARB may deny approval if it feels
that the size of the house is inappropriate, crowds the site and/or is out of context with
other structures in the area.

BUILDING FORM: The building form of every residence should be a carefully planned
addition to the natural setting of the site. Building shapes should provide interest and be
compatible with neighbors. Large homes can be made to appear smaller and small homes
to appear larger by the manipulation of shapes and forms, and by the effective use of
decks, carports, garages and screened porches. The roof-scape of each home should
complement the design of the home, the natural surroundings and neighboring designs.

ARTICULATION: The aesthetic appearance of a residence depends greatly upon the
articulation of the siding, roofing, details, fenestration, and walls. Windows should be
selected and located to provide for views, light and natural ventilation. Walls and screens
should be used to enclose service areas and HVAC units. Details at the soffit, fascia,
base, corners, windows and decks should have common elements that help unify the
appearance. Open areas in the perimeter foundation of the house and open areas under
decks must be in-filled and screened with wood louvers or lattice or an alternative visual
screen.

MATERIALS AND COLORS: Exterior materials and colors shall be selected to blend
with the natural surroundings. Color samples for new construction and changes of
existing building colors shall be submitted to the ARB for approval. The use of natural
woods and stucco is encouraged. No vinyl or metal siding is acceptable. The use of
plywood siding is permitted with proper detailing defined for soffit, fascia, base,
windows, corners and horizontal joints. Roofing materials shall be wood shakes,
fiberglass shingles rated 325 pounds or more, slate, tile or standing seam metal. Roof
vents and accessories shall be located away from the front elevation and painted to match
the roof color. Sloping roof pitches are required to be a minimum of 5/12 at main roof
forms, for functional and aesthetic reasons. Flue caps, electric meters, service entry
conduits and miscellaneous drains should be painted to blend in with the surrounding
materials.

12



10.

SUPPORT FACILITIES: Circulation patterns should be taken into consideration when
designing to avoid conflicts between visitors, service areas and the like. The Covenants
require that every home have an enclosed service area suited for clothes drying, garbage
containers, bicycles, etc. Electric meters and air-conditioning units and junction boxes
must also be screened from view. Television, radio antennas and large satellite dishes are
not permitted on roofs. HVAC condensers should be located to minimize the negative
impact on adjacent residents.

APPURTENANCES: The proposed building of a dock or bridge into or across any
natural or man-made water body must receive prior approval from the ARB and other
regulatory agencies with jurisdiction over this type of construction. The construction of
game and play structures, tennis courts, swimming pools, and surrounding deck areas
must be located as approved by the ARB. Adequate landscaping must be approved to
soften the impact of the enclosure around the pool. The design, color, construction and
installation of every mailbox is required to conform with the design schematic included
in the appendix of these guidelines.

FENCE, WALLS AND ENCLOSURES, ETC.: The construction of any fence, wall, or
enclosure for any purpose shall not be permitted without written approval of the ARB.
When permitted they shall be constructed within building setback lines.

DRIVEWAY DESIGN: The ARB will limit the number of driveway connection to the
street to one per single house. The area of the driveway within the site must be kept to a
minimum and the form of the driveway should be softened by landscaping to distort any
long views down or across driveways or driveway turnaround areas. No long straight
driveways will be approved. Large circular driveways within the site are discouraged as
they provide an excessive amount of surface area relative to the amount of land.
Driveways must maintain a minimum of 5’0 clearance to the nearest property line. This
includes driveway turnarounds and any additional parking areas.

EXTERIOR LIGHTING: The ARB requires that all exterior lighting be designed in such
a way as to not permit direct vision to the source of the light from beyond the property
lines of the lot. In general, the use of exposed lamps, clear smoked or translucent globes
and lenses or any other type of fixture which create glare should not be used. The ARB
requires that cut sheets be submitted of all light fixtures proposed for the use on the
exterior of a house, or as a part of a landscape development. Consideration should be
given to providing a number of sources of light on the exterior of a residence as opposed
to providing the minimal number of fixtures at doorways and entry decks. The use of
flood lights under the soffit areas of the house is permitted; however, the fixtures must
have a large deep hood to control the path of the light and the fixtures must be aimed
down to prevent light spilling onto adjacent lots, open areas or steets.

LANDSCAPE DESIGN GUIDELINES

LANDSCAPE: In successful designs, elements of the landscape and building unite to
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form a habitat compatible with its environment and the landscape becomes and extension
of the home. Care should be used in the selection of plants for size, tolerance of salt-air
environment and resistance to drought and wildlife. If faster mature growth is desired an
irrigation system should be considered. All elements of irrigation systems must fall
within the property lines of the lot. Landscape design must also include specific
information regarding the proposed site grading and the drainage patterns for all areas.
The site should remain as near to existing grades during construction as possible. Excess
run off from the house and paved areas should be directed away from adjacent lots and/or
retained on site or directed to existing drainage structures. In general, the areas of the lot
that may be filled are limited to the area immediately under the house and the adjacent
driveway area. This fill area should transition down to existing grade as soon as feasible
once beyond the building line but maintained drainage. It should be anticipated that
natural low lying areas will be preserved and that these low areas may retain water for
several days following heavy rainfall. Care should be taken to preserve natural growth
along the side, rear and from lot lines of the individual lots in an effort to provide a
natural buffer from adjacent residences and the street. Also included in the overall
landscape development should be the use of exterior lighting. An endless variety of
effects may be achieved by using low voltage lighting, up-lighting, down-lighting, stir
lighting and wall lighting. The use of exposed spot lights on homes will not be approved.
All sides of a house shall be landscaped. All shrubs to be installed shall be a minimum of
3 gallon when available. Tall foundations shall be softened by higher plants. Straight
line planting is not allowed. Each lot after development, if not already in place, shall
have one healthy tree for each 3000 square feet of lot gross area, each tree shall be 8’ to
10’ tall.

PROTECTION TREES AND VEGETATION ALONG THE LAGOONS: The area
around the lagoon is common area and shall not be disturbed or maintained by individual
lot owners. At the request of individual property owners the ARB will conduct a field
review and discuss plans for pruning or removing of plant materials and make a
determination as to what plant materials may be pruned or removed. Any plant materials
which are pruned or removed without the expressed written approval of the ARB will
cause restoration work to be initiated at the property owners expense.

TREE PROTECTION: No trees 6” in diameter and larger at a point 3°-0” above ground
level shall be cut or removed without the written approval of the ARB. Tree protection
measures are required for all significant trees. The City of Charleston Tree Ordinance
shall be in effect and serve as a guideline.
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SWIMMING POOLS
1. All pools shall be installed behind setback lines.

2. Fences around pools shall be a minimum of 48” high and constructed of wood or metal.
Chain link fences are acceptable if painted black.

3. Landscaping shall be required around pool fences to provide a softening effect and
buffer.
4. Above ground pools shall have landscaping around base to hide the foundation. Base and

steps shall be designed to be compatible with house design.

15



